PPM Project Status Indicator Settings Guidelines
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NOTES:

e Thedefinitions above are aguideline for the EPMO QA staff to be used in project assessment activities.
e All indicators will be set manually.

e For Individual Categories:

o Yelow Indicator for an individual category impliesthereis something for the project manager to
address.

o Yelow Indicator for an individual category that has reporting inconsistencies to address (e.g.,
phase budgets do not agree, phase hours do not total correctly from month to month).

0 RedIndicator for an individual category impliesthereis a problem that requires written
corrective action plan to EPMO by the next status.

o0 Gray Indicator for an individual category impliesthere isinsufficient information to make an
assessment determination.

e For Overall Category:

o Yelow Indicator resultsin PMA notification to the Project Manager. The PM will have ten (10)
working days to schedule a project review meeting with the EPMO Director, PMA, and QA. If a
meeting is not scheduled, or a satisfactory corrective action plan is not identified in the meeting,
formal written notification of the “ needs attention” classification will be made by the EPMO
Director to the Agency CIO, Project Sponsor, and the Project Manager. A formal written
response, from the Agency CIO to the EPMO Director, will be required to identify an approved
corrective action plan that addresses the individual “triple constraint” categories that are not
green.

o Red Indicator resultsin notification to SCIO and the Agency head. Requires approved corrective
action plan from agency to SCIO that addresses the individual “triple constraint” categories that
are not green.

0 Gray Indicator for atriple constraint (Milestones, Cost, or Scope) for one month is yellow and
for a second month is red.
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